Monmouth County Library Commission Minutes
April 21, 2026
Library Headquarters, Manalapan

Present: Chair Brian Boms and Library Commissioners Barbara McMorrow, Barbara Lovell,
Marcy McMullen, Mary Ann Musich, Samantha Parker; also, present County Commissioner
Erik Anderson, Director Robin Wood, and Assistant Director Heidi Amici

Absent: Commissioner Frank Wells, County Counsel Hillary Spadaccini
Guests: Aide to County Commissioner Anderson, Isaac Shiram

The meeting was called to order at 10:06 am.

Everyone stood for the Pledge of Allegiance and moment of silence.

Chairperson Brian Boms opened the meeting of Tuesday, April 21, 2026 with the following
statement:
“The Library Commission has complied with the regular requirements of the Open Public
Meetings Act by giving written notice to the Press and County Clerk’s Office and by
posting on the Library web page the date, time, and place of the meeting.”

Any guests in attendance must add their names to the sign-in sheet. Anyone wishing to speak at
today’s meeting will be given 3 minutes per person during the Public Comments section of the
agenda.

Agenda Approval
A Motion to approve the April 21, 2026 Agenda was made by Mary Ann Musich and
seconded by Marcy McMullen. Unanimously approved.

Minutes
Chairperson Brian Boms gave a few minutes for review of the meeting minutes from March 17,
2026. Opportunity was given for additions, corrections, and suggestions.

A Motion to approve the Open Public Meeting minutes of March 17, 2026 was made by
Mary Ann Musich and seconded by Barbara McMorrow. Unanimously approved.

Library Commission Remarks
Chairperson Brian Boms shared the news that Commissioner Frank Wells has decided to step
down from his role on the Library Commission after more than 20 years of service.

Thanks, and recognition were given to all those involved in planning Library Staff Day. He
apologized that he was not able to stay longer.



A branch Manager contacted Chairperson Boms requesting the purchase of a new front desk. He
explained that any library furnishings or renovations would be the responsibility of the
municipality, as they own the building.

Director Wood added that currently all agreements between branch and member municipalities
and Monmouth County Library clearly indicate that the Library does not maintain anything in
terms of facilities. Occasionally, the Library will provide small furnishings to branch and
member libraries, but it is not in the budget to provide funding for any large-scale renovations or
maintenance to buildings which are not county-owned.

Library Liaison Report

County Commissioner Erik Anderson commended all involved in the recent Library Staff Day.
In addition, a Proclamation from the Monmouth County Commissioners was presented to the
Library in recognition of National Library Week.

Financial Report

March Financials - Detail Budget, Check Writing, Reserve Budget, Capital Budgets, and Grant
Budgets

Director Wood submitted the March 2026 Financial Report to the Commission, including the
Detail Budget, Check Writing, Reserve Budget, Capital Budgets, and Grant Budgets wherein the
2026 Detail Budget Account charged year to date is $2,279,877.53 posted to the Temporary
Budget of $6,350,839; this total includes encumbered accounts.

A Motion to approve the March 2026 Financial Report including the Detail Budget, Check
Writing, Reserve Budget, Capital Budgets, and Grant Budgets was made by Marcy
McMullen and seconded by Barbara McMorrow. Unanimously approved.

Closure of Library on Sunday, May 24, 2026 — Memorial Day Weekend

A Motion to approve the closure of the library on Sunday May 24, 2026 — Memorial Day
Weekend was made by Barbara McMorrow and seconded by Marcy McMullen.
Unanimously approved.

Closure of Library on Sunday, September 6, 2026 — L abor Day Weekend

A Motion to approve the closure of the library on Sunday, September 6, 2026 — Labor Day
Weekend was made by Barbara Lovell and seconded by Mary Ann Musich. Unanimously
approved.

Director’s Report

Human Resources Report — During the period of 3/17/26 to 4/20/26, there have been 3 new hires,
3 separations, and 4 internal transfers. Still in process, pending the approval of the 2026 Budget,
there are an additional 3 new hires, 3 separations, 7 promotions and 2 internal transfers.




Director Wood shared a commendation given to staff members Alanah Mellin, Mukta Kumar,
and Jessica Russell for their assistance in a health emergency involving a colleague.

Staff Day Report — Staff day was a huge success. Debbie Potter led an amazing group of staff
members in planning a wonderful day.

Commissioner McMorrow shared that she has been to many staff development days, and this one
did a great job of keeping everyone engaged, she wished to extend her congratulations to the
Staff Day planning committee.

Chairperson Boms remarked it was nice to see staff showing pride, some wearing matching t-
shirts.

Commissioner Lovell added that the camaraderie amongst the staff is evident.

Director Wood wished to extend her thanks to the various Friends groups who each generously
contributed $150 which went towards the purchase of bags given to each staff member, and
prizes awarded throughout the day.

Many of the speakers that presented during the day were from various County departments.
These sessions included information on Civil Service, conflict resolution, and active shooter
training. Staff were able to select from several different training sessions, along with fun
activities such as line dancing, skits, and a Dewey Decimal scavenger hunt. Overall, the day ran
very smoothly, with a few small improvements that can be made for next year’s event.

Bring Your Child to Work Day — Director Wood mentioned that the County will be hosting a
Bring Your Child to Work Day at Library Headquarters on Thursday, 4/23.

Assistant Director’s Report

Assistant Director Heidi Amici shared that Little Silver Township Administration has requested
an increase in monthly reimbursement for internet services. In February, the Commission
approved a $175 cap on reimbursement for internet services per month. After a discussion, it was
agreed that the reimbursement levels will remain unhanged at a cap of $175 per month.

The Neptune City Library has been without a Director since the end of 2025 following a
retirement. The Library continues to provide all of the services in the interim. She and Director
Wood will reach out to town administration to discuss a plan to move forward.

The Marlboro branch received a Senator Andy Kim grant for Congressionally Directed Spending
in the amount of $500,000.00 with a matching $500,000.00 from the Township of Marlboro.
These funds will go towards the improvements of service desks, bathrooms, flooring, and ceiling
tiles.

Ten interactive children’s touch tables which were ordered last year have been delivered. These
tables are being assembled and will be available to use in time to celebrate National Library
Week. Thank you to the Library Commission for approving this purchase.



The purchase of new printers and a new print management system are moving forward. With
that, color printing will now be available at 8 branch locations. Since this will be a new service,
the Library recommends setting a cost of .50 cents per page for color printing.

A Motion to set the pricing of .50 cents per page for color printing was made by Marcy
McMullen and seconded by Mary Ann Musich. Unanimously approved.

Commissioner Comments

Commissioner Musich inquired about how the Sensory Space is going at Headquarters. Director
Wood shared that it is going well with a few small changes. The sensory house has been
removed from the floor and may be used for sensory story time programs. Additionally, Director
Wood has recommended that the bean bag chairs be held at Children’s reference for people to
check-out for use inside the library. The Library continues to work closely with the Friends on
plans to bring similar sensory spaces to other branch locations.

Commissioner McMorrow stated that while attending a movie showing at the Headquarters
location, patrons shared that were missing the weekly movies. Director Wood stated that if
attendance is up and there are requests for more showings, it will be considered.

Public Comments

Let it be known for the record that no comments were made.

Next Meeting
The next meeting will be held on Tuesday, May 19, 2026 at the Monmouth County Library

Headquarters at 10:00 am.

Adjournment
A Motion to adjourn the meeting was made by Barbara McMorrow and seconded by

Marcy McMullen. Unanimously approved.
The public meeting concluded at 11:20 am.

Submitted by Katie Kenny



