Monmouth County Library Commission Minutes
March 17, 2026
Monmouth County Library Headquarters

Present: Chairman Brian Boms and Library Commissioners Barbara Lovell, Barbara
McMorrow, Marcy McMullen, Mary Ann Musich, and Samantha Parker; also present, Director
Robin Wood, and Assistant Director Heidi Amici

Absent: Commissioner Frank Wells, County Commissioner Erik Anderson

Guests: County Administrator Teri O’Connor, County Counsel Hillary Spadaccini, Aide to
County Commissioner Anderson Isaac Shiram, Eastern Branch Supervising Library Assistant
Val Aumack

The meeting was called to order at 10:07 am.

Everyone stood for the Pledge of Allegiance and moment of silence.

Chairperson Brian Boms opened the meeting of Tuesday, March 17, 2026 with the following
statement:

“The Library Commission has complied with the regular requirements of the Open Public
Meetings Act by giving written notice to the Press and County Clerk’s Office and by
posting on the Library web page the date, time, and place of the meeting.”

Agenda Approval
A Motion to approve the March 17, 2026 Agenda was made by Barbara McMorrow and
seconded by Marcy McMullen. Unanimously approved.

Minutes
Chairperson Brian Boms gave a few minutes for review of the meeting minutes from February
17, 2026. Opportunity was given for additions, corrections, and suggestions.

A Motion to approve the Open Public Meeting minutes of February 17, 2026 was made by
Marcy McMullen and seconded by Barbara McMorrow. Brian Boms abstains. Approved.

Library Commission Remarks
Chairman Brian Boms acknowledged that it has been a trying winter with all of the weather
events and library closings. He commended Robin and Heidi for their hard work throughout.

Library Liaison Report

County Commissioner Erik Anderson was not able to attend the meeting. His Aide, Isaac
Shiram, shared that a letter to the editor was sent to several different newspapers in celebration
of Read Across America Week. In addition, Commissioner Anderson shared a social media post
highlighting some of his favorite books.




Financial Report

February Financials - Detail Budget, Check Writing, Reserve Budget, Capital Budgets, and
Grant Budgets

Director Wood submitted the February 2026 Financial Report to the Commission, including the
Detail Budget, Check Writing, Reserve Budget, Capital Budgets, and Grant Budgets wherein the
2026 Detail Budget Account charged year to date is $1,446,264.26 posted to the Temporary
Budget of $6,235,839.25. This total includes encumbered accounts.

A Motion to approve the February 2026 Financial Report including the Detail Budget,
Check Writing, Reserve Budget, Capital Budgets, and Grant Budgets was made by Marcy
McMullen and seconded by Mary Ann Musich. Unanimously approved.

Retirement Recognition — Val Aumack 42 Years of Service

Director Wood shared that Eastern Branch Supervising Library Assistant Val Aumack will be
retiring after 42 years of service to the Monmouth County Library. She began her career with the
Library in January 1984 as a Junior Library Assistant and has been promoted several times over
the years to her current position as Supervising Library Assistant.

Assistant Director Heidi Amici shared a letter from Eastern Branch Manager Kim Avagliano
thanking Val for her years of dedication and service to the library as the heart of the Eastern
Branch. Heidi added that over the years, Val has set the standard for customer service and she
will miss walking into the Eastern Branch and seeing her smiling face.

Val wished to thank Heidi, Robin and Kim, as well as the Library Commission, for their hard
work and vision for the Library. She added that she looks forward to the next chapter, but will
miss the Library dearly.

Loss of Library Staff Member

Director Wood shared the news of the recent passing of a young library staff member. County
Administrator Teri O’Connor expressed her appreciation for the Library Administrative staff,
who came together quickly and empathetically to ensure that affected staff were supported and
allowed the space and time to grieve the loss of their colleague and friend. Assistant Director
Heidi Amici thanked County Administrator Teri O’Connor for her guidance and compassion
during this incredibly painful time. Her leadership was professional and caring and library
administration was deeply grateful for Administrator O’Connor’s assistance. Along with
Director of the Monmouth County Human Resource Glenn Talavera, who was also instrumental
in supporting the staff through this tragic event, the county provided grief counselors and support
for staff in need.

Request to Combine 2024 and 2025 Annual Reports
Director Wood requested the combination of the 2024 and 2025 Annual Reports. A decision was
made so that this would be an acceptable plan.

A Motion to Combine the 2024 and 2025 Annual Reports was made by Marcy McMullen
and seconded by Barbara McMorrow. Unanimously approved.



Report — Strategic Planning Committee

The Strategic Planning Committee and library commissioners, along with County Administrator
Teri O’Connor, concluded that an outside consultant will be beneficial and provide valuable
guidance in the strategic planning process. Once the scope of the project is more refined, an
outside consultant will be brought in to the project moving forward.

Director’s Report

Director Wood shared the personnel report from the period of 2/15 through 3/17. There have
been 0 new hires, 2 separations, 0 promotions and 1 internal transfer. There are a number of
pending changes, including 1 retirement and 5 transfers.

Director Wood shared emails she sent to the following staff members; Ragini Chaturvedi for a
call she received from a patron praising the customer service she received, Jeanmarie Kantor for
an email she received from a patron thanking her for her history book discussions, and Marjorie
Lazar for an email sent from a patron to Marlboro Mayor Hornik which noted her outstanding
customer service. Additionally, she noted that there was a nice write up in the Monmouth Journal
promoting the Library’s Monmouth 250 programming. She concluded the correspondence by
sharing an email from Ocean Township Branch Manager Mary Patterson, who expressed her
appreciation to the Friends of the Ocean Township Library for their help in enhancing the
children’s meeting room space. This includes new blinds, paint, carpeting and lighting to make it
an ideal setting for programs and activities.

Director Wood shared her thanks to the Friends groups, and Boards for their donations towards
the upcoming Staff Day. Friends of the Monmouth County Library, the Allentown Library
Board, Friends of the Atlantic Highlands Library, Friends of the Colts Neck Library, Friends of
the Hazlet Library, Marlboro Library Board of Trustees, Friends of the Ocean Township Library
and the Wall Public Library Association each donated $150 which will be used to make the day
more enjoyable for staff.

Commissioner Musich inquired how the Sensory Space was working out. Director Wood said
that it was being well received, but that there were an increased number of incidents. The
situation is being monitored, and adjustments will be made if necessary.

County Administrator O’Connor exited the meeting at 10:45am.
Commissioner Lovell exited the meeting at 10:55am.

Assistant Director’s Report

Assistant Director Heidi Amici shared that she has been working closely with the Monmouth
County ITS Department to replace all library computers. Computers are generally replaced every
5-7 years, and it is coming up on around 7 years since they have last been replaced. When new
computers are purchased, the library prefers to have all computers exactly the same making
maintenance easier for staff. A quote in the amount of $521,555.00 was obtained from MRA
International Computer. Heidi requested that this purchased be revisited in the Fall, where
budget funds from 2026 and 2027 can be utilized. She added that this quote amount may be
increased as costs and tariffs rise.




A reminder was shared that Makers Day will be held on Saturday, 3/21 from 12-4 pm. All were
invited to attend.

Commissioner Comments
Commissioner McMorrow wished to convey her thanks to the Library staff for all the hard work
they do. She has gotten a lot of compliments recently about the Library.

Commissioner Musich thanked the Library staff for their hard work in helping present the recent
Lunar New Year celebration. The event was well-attended and a great job was done by all.

Chairman Boms thanked Library Administration and Monmouth County for their compassionate
response in supporting staff after the loss of a colleague.

Public Comments
Let it be known for the record that no comments were made.

A Motion to close the meeting to public comment was made by Marcy McMullen and
seconded by Samantha Parker. Unanimously approved.

Next Meeting
The next meeting will be held on Tuesday, April 21, 2026 at the Monmouth County Library

Headquarters at 10:00 am.

Closed Executive Session

A Motion to enter into Closed Executive Session at 11:04 am to discuss Library Contract
Negotiations as permitted by the Open Public Meetings Act was made by Barbara
McMorrow and seconded by Mary Ann Musich. Unanimously approved.

The Open Public Meeting resumed at 11:35 am.
A Motion to Approve MOA — Monmouth County Library Commission and AFSCME New

Jersey Council 63 was made by Mary Ann Musich and seconded by Barbara McMorrow.
Unanimously approved.

Adjournment
A Motion to adjourn the meeting was made by Marcy McMullen and seconded by Barbara

McMorrow. Unanimously approved.
The public meeting concluded at 11:36 am.

Submitted by Katie Kenny



