Monmouth County Library Commission Minutes
February 17, 2026

Library Headquarters, Manalapan

Present: Library Commissioners Barbara Lovell, Marcy McMullen, Mary Ann Musich,
Samantha Parker and Frank Wells; also, present Director Robin Wood, and Assistant Director
Heidi Amici

Absent: Commission Chair Brian Boms, Vice Chair Barbara McMorrow for public portion,
County Commissioner Erik Anderson

Guests: County Counsel Hillary Spadaccini, Programming Coordinator Jodi Simon
The meeting was called to order at 10:10am.
Everyone stood for the Pledge of Allegiance and a moment of silence.

Commissioner Marcy McMullen opened the meeting of Tuesday, February 17, 2026 with the
following statement:

“The Library Commission has complied with the regular requirements of the Open Public
Meetings Act by giving written notice to the Press and County Clerk’s Office and by
posting on the Library web page the date, time, and place of the meeting.”

She added that any guests wishing to speak at today’s meeting should add their name to the sign-
in sheet. Public comments are limited to 3 minutes per person during the Public Comments
portion of the agenda.

Agenda Approval

A Motion to approve the February 17, 2026 Agenda was made by Samantha Parker and
seconded by Frank Wells. Unanimously approved.

Minutes

Commissioner McMullen gave a few minutes for review of the meeting minutes from January
20, 2026. Opportunity was given for additions, corrections, and suggestions.



A Motion to approve the Open Public Meeting minutes of January 20, 2026 was made by
Frank Wells and seconded by Samantha Parker. Barbara Lovell abstained. Approved.

Library Commission Remarks

Commissioner McMullen welcomed everyone to the meeting and shared her appreciation for all
the hard work done by Director Robin Wood and Assistant Director Heidi Amici.

Department Report — Jodi Simon, Programming

Programming Coordinator Jodi Simon was introduced. Jodi is responsible for overseeing
programming efforts, developing new program ideas, booking and managing events, and
assisting with the library’s Teen Advisory Board program.

Jodi began by highlighting the PR and Programming team. Jennifer Berry, who is a Librarian Il,
researches new program ideas, helps develop and book programs, and assists at the Headquarters
branch advisor for the Teen Advisory board.

Sarah Hazelrigg, who is a Senior Library Assistant manages social media, writes press releases,
posts on the Patch sites, coordinates meeting room bookings and set-ups, and edits rebroadcast
videos for YouTube.

Jaka Doherty, who is a Library Assistant, works with social media and the LibCal online
calendar, drafts art requests, creates monthly calendars, and prepares the monthly email, as well
as assisting the team in their efforts.

One of the biggest focuses of the past year has been an effort to improve how the community
finds and engages with programs. Towards that end, a new webpage called “Spotlight of
Events,” was introduced along with a dedicated “Programs” tab on the main website. This has
made it easier to discover events across all branches. The spotlight page allows each branch to
highlight two to six of their biggest upcoming programs. Jodi added that using this page to
highlight events allows for all branches to be seen and allows the main library page to get the
word out about other library initiatives and larger events.

Jodi then demonstrated the “Programs” tab on the library’s main website. This tab includes
spotlights, the monthly adult calendar and newsletter, kids’ programs, movie listings, book
discussions, Rev 250 calendar of events, as well as the newly implemented programming
proposal form.

The March 2026 calendar of events was passed around. Jodi explained that the newly redesigned
calendar spotlights the largest events on the front page, with a side panel featuring other larger
events. Inside, the calendar is organized by branch rather than chronological order. Literature and
writing programs are in a separate pamphlet.



Social media plays a large role in promoting the library’s programs and services. Jodi credited
Sarah with developing creative and interactive content with some personality behind it. In 2025,
the library’s Facebook page gained about 700 new followers, and Instagram gained over 1,100
new followers. Each page saw increased engagement with comments, likes, and sharing of posts.

Overall, the library strives to offer a diverse array of programs to suit all ages and interests
including concerts, art programs, educational lectures, movies, book discussions, and social
service programs through collaborations with local, county, and state organizations.

Looking forward, Jodi hopes to implement small business initiatives, build inclusive
programming for adults with special needs, and to offer more programs in the evenings so that
more people may attend. She also has focused on bringing different types of concerts to attract a
new audience. The goal is to diversify the patrons who attend programs with a focus on
entertaining and educating the community.

Some recent successful programs have included chair yoga, which has grown from 3 attendees to
a core group of 15-20 people per session. In addition, the recent puzzle competition and Colonial
Dance programs were very successful and highlighted a demand for interactive programs.

Commissioner McMullen inquired whether some virtual or hybrid programs are recorded so that
people who could not attend, could watch later. Jodi and Director Wood explained that this
depends on the performer or program provider. Some allow for their programs to be rebroadcast
on a limited basis, some agree to allow their programs to be accessed any time on the library’s
YouTube channel, and others do not allow for their programs to be recorded and rebroadcast at
all. The library tries to find a happy medium.

Financial Report

January Financials - Detail Budget, Check Writing, Reserve Budget, Capital Budgets, and Grant
Budgets

Director Wood submitted the January 2026 Financial Report to the Commission, including the
Detail Budget, Check Writing, Reserve Budget, Capital Budgets, and Grant Budgets wherein the
2026 Detail Budget Account charged year to date is $753,638.88 posted to the Temporary
Budget of $6,350,839.25; this total includes encumbered accounts.

A Motion to approve the January 2026 Financial Report including the Detail Budget,
Check Writing, Reserve Budget, Capital Budgets, and Grant Budgets was made by
Samantha Parker and seconded by Barbara Lovell. Unanimously approved.



Policy Review/Approval — Library Staff Paid Meal Break During Minimal Staffing Periods

A policy regarding paid meal breaks for library staff during minimal staffing periods was
reviewed. This policy ensures that staff members are not left alone in the building due to short
staffing. In instances where there are only two staff members scheduled, both staff members will
get a paid lunch so they do not have to leave the building, but they will still get a meal break.

A Motion to approve the Library Staff Paid Meal Break During Minimal Staffing Periods
Policy was made by Barbara Lovell and seconded by Samantha Parker. Unanimously
approved.

2024 & 2025 Annual Reports

Director Wood requested approval to create a combined 2024 & 2025 annual report. A
discussion was had and all agreed to table a decision until the next meeting to give time for
further consideration.

Nesting Tables for Headquarters Children’s Department

Assistant Director Amici requested the purchase of 10 nesting tables for the Headquarters
Children’s Department at a cost of $8,430. These tables have been purchased for other branches
and are durable and are easily maneuvered.

A Motion to approve the purchase of 10 nesting at a cost of $8,430 was made by Samantha
Parker and seconded by Barbara Lovell. Unanimously approved.

Director’s Report

Headquarters Renovation - Director Wood shared that she received an email from County
Engineering stating that the Headquarters renovation was not yet 100% completed and required
some inspections and approvals. An inspection was done and the building passed, but did not
pass the fire inspection citing the need for drywall in the ceiling above the electrical closet. The
repairs were made and reinspection and approval are pending.

Personnel Report - During the period of 1/20 through 2/13 there have been 3 promotions, 2
internal transfers, no new hires, and no separations. Director Wood shared news of the upcoming
retirement of Easter Branch staff member VVal Aumack after 42 years of service. She will be
invited to the March meeting to be recognized by the Library Commission.

A meeting was held by the strategic planning committee. Commissioners Lovell and Parker
shared that the committee developed 2 plans; one for the commissioners to decide where to
concentrate efforts, and another for the library as a whole. Commissioner Parker added that in
hearing from all of the branches and departments over the last year, the information is there to



dig deeper and create a mission to specify future goals for programming and services for the
Library. Because of this, a formal strategic planning process is not needed at this time.

Director Wood shared that the recently held jigsaw puzzle competition, which was the vision of
Commissioner Barbara McMorrow, was highly successful and that a great time was had by all in
attendance. Twenty-five teams competed and 3 teams completed a 500-piece puzzle in less than
2 hours. All of the puzzles were then distributed to every branch and member location.

The changes to the Monmouth and Ocean County Library Reciprocal Borrowing Agreement
have taken effect. So far there has been minimal feedback from patrons.

Programming Coordinator Jodi Simon and Children's Coordinator Danya Romaner-Schussler
have collaborated to revamp the Teen Advisory Board. They’ve done a great job at reorganizing
the program which is now available across multiple branch locations.

A Staff Day is planned for April 17th and Library Commissioners are invited to attend.

Assistant Director’s Report

Assistant Director Heidi Amici stated that the Library currently pays for the internet for member
locations. With the cost of internet increasing, and the range of plans and services being so vast,
she requested the implementation of a cap of $175 per month for internet services across the
board.

A Motion to approve the cap of $175 for monthly internet service was made by Frank
Wells and seconded by Barbara Lovell. Unanimously approved.

Museum passes have now been available for a year. April and November have been the most
popular months for borrowing. The Please Touch Museum in Philadelphia continues to be one of
the top destinations. The Frick Collection, which was just added in November, has already been
borrowed 14 times.

Makers Day will take place on Saturday, March 21st. This is one of the most popular children’s
events each year, and members of the Library Commission are invited to attend.

Commissioner Comments

Commissioner McMorrow entered the meeting at 11:10. She wished to thank all involved in the
efforts in putting together the jigsaw puzzle competition. They took the idea and did an excellent
job in making it become a reality

Public Comments

Let it be known for the record that no comments were made.



Next Meeting

The next meeting will be held on Tuesday, March 17, 2026 at the Monmouth County Library
Headquarters at 10:00 am.

Adjournment& Closed Executive Session

A Motion to enter into Closed Executive Session to discuss Library contract negotiations
permitted by the Open Public Meetings Act was made by Marcy McMullen and seconded
by Frank Wells. Unanimously approved.

No action will be taken after the completion of the executive session.

The public meeting concluded at 11:15 am.

Submitted by Katie Kenny



