Monmouth County Library Commission Minutes
January 20, 2026
Monmouth County Library Headquarters, Manalapan

Present: Chairperson Brian Boms and Library Commissioners Barbara McMorrow, Marcy
McMullen, Mary Ann Musich, Samantha Parker and Frank Wells; also, present Director Robin
Wood, and Assistant Director Heidi Amici

Absent: Commissioner Barbara Lovell, County Commissioner Erik Anderson

Guests: County Counsel Hillary Spadaccini, Aide to County Commissioner
Anderson Isaac Shiram, Friends of the Monmouth County Library President Beth Stamp

The meeting was called to order at 10:03 am.
Everyone stood for the Pledge of Allegiance and moment of silence.

Chairperson Brian Boms opened the meeting of Tuesday, January 20, 2026 with the following
statement:

“The Library Commission has complied with the regular requirements of the Open Public
Meetings Act by giving written notice to the Press and County Clerk’s Office and by
posting on the Library web page the date, time, and place of the meeting.”

He welcomed any guests to the meeting, reminding them to sign in and that all public comments
are limited to 3 minutes per person during the Public Comment portion of the agenda.

Appointment of Temporary Chairperson for Reorganization
Chairperson Boms stated that there is a need to appoint a Temporary Chairperson for
Reorganization.

A Motion to appoint Director Robin Wood as Temporary Chairperson for Reorganization
was made by Mary Ann Musich and seconded by Marcy McMullen. Unanimously
approved.

Library Commission Reorganization
Nominations for the offices of Chairperson, Vice-Chairperson, Secretary, and Treasurer were
made.

A Motion to nominate Brian Boms as Chairperson was made by Barbara McMorrow and
seconded by Marcy McMullen. Unanimously approved and Brian Boms accepted.

A Motion to nominate Barbara McMorrow as Vice Chairperson was made by Marcy
McMullen and seconded by Mary Ann Musich. Unanimously approved and Barbara
McMorrow accepted.



A Motion to nominate Mary Ann Musich as Secretary was made by Brian Boms and
seconded by Barbara McMorrow. Unanimously approved and Mary Ann Musich accepted.

A Motion to nominate Marcy McMullen as Treasurer was made by Barbara McMorrow
and Samantha Parker. Unanimously approved and Marcy McMullen accepted.

Oath of Office
Commissioner Marcy McMullen was sworn in by Chairperson Brian Boms for a new
term of January 1, 2026 through December 31, 2030 with the following oath:

“I, Marcy McMullen, do solemnly swear that | will support the Constitution of the United
States and the Constitution of the State of New Jersey; that | will bear true faith and
allegiance to the same and to the Governments established in the United States and in this
State, under the authority of the people. I will faithfully, impartially, and justly perform
all the duties of the office of Commissioner of the Monmouth County Library
Commission, to the best of my ability, so help me God.”

Commissioner Mary Ann Musich was sworn in by Chairperson Brian Boms for a new term of
January 1, 2026 through December 31, 2030 with the following oath:

“I, Mary Ann Musich, do solemnly swear that | will support the Constitution of the United
States and the Constitution of the State of New Jersey; that | will bear true faith and
allegiance to the same and to the Governments established in the United States and in this
State, under the authority of the people. I will faithfully, impartially, and justly perform

all the duties of the office of Commissioner of the Monmouth County Library
Commission, to the best of my ability, so help me God.”

2026 Commission Meeting Schedule

Director Wood shared copies of the proposed 2026 Commission meeting schedule. All meetings
will be held on the 3 Tuesday of each month, with the exception of the November meeting,
which will be held on the second Tuesday. All meetings will begin at 10 am and will be held at
the Monmouth County Library Headquarters, Manalapan:

February 17, 2026
March 17, 2026
April 21, 2026
May 19, 2026
June 16, 2026
July — No Scheduled Meeting
August — No Scheduled Meeting
September 15, 2026
October 20, 2026
November 10, 2026
December 15, 2026



A Motion to approve the 2026 Commission Meeting Schedule was made by Barbara
McMorrow and seconded by Frank Wells. Unanimously approved.

Agenda Approval
A Motion to approve the January 20, 2026 Agenda was made by Frank Wells and seconded
by Mary Ann Musich. Unanimously approved.

Minutes
Chairperson Brian Boms gave a few minutes for review of the meeting minutes from December
2, 2025. Opportunity was given for additions, corrections, and suggestions.

A Motion to approve the Open Public Meeting minutes of December 2, 2025 was made by
Barbara McMorrow and seconded by Marcy McMullen. Unanimously approved.

Library Commission Remarks

Chairperson Brian Boms shared his appreciation for everyone’s continued support and
commitment to public service, access to knowledge, and the strength of the library system. He
especially wished to thank Director Robin Wood and Assistant Director Heidi Amici for their
hard work. In addition, he extended his thanks to the Friends of the Monmouth County Library
System for all that they do.

Library Liaison Report

County Commissioner Erik Anderson was not able to attend the meeting, as he was attending the
inauguration of NJ Governor Mikie Sherill. His Aide, Isaac Shiram, shared County
Commissioner Anderson’s congratulations to Chairperson Brian Boms, Vice Chairperson
Barbara McMorrow, Secretary Mary Ann Musich, and Treasurer Marcy McMullen.

Bylaw Review
Director Wood stated the Monmouth County Library Commission has filled all 7 vacancies.

Currently, the Bylaws state a quorum consists of four Commissioners. She recommends that a
four Commissioner quorum remain.

A Motion to continue the four Commissioner quorum was made by Marcy McMullen and
seconded by Barbara McMorrow. Unanimously approved.

Financial Report

December 2025 Financials - Detail Budget, Check Writing, Reserve Budget, Capital Budgets,
and Grant Budgets

Director Wood submitted the December 2025 Financial Report to the Commission, including the
Detail Budget, Check Writing, Reserve Budget, Capital Budgets, and Grant Budgets wherein the
2025 Detail Budget Account charged year to date is $15,650,758.66 posted to the Approved
Budget of $18,145,255.00. This total includes encumbered accounts.

A Motion to approve the December 2025 Financial Report including the Detail Budget,
Check Writing, Reserve Budget, Capital Budgets, and Grant Budgets was made by Mary
Ann Musich and seconded by Marcy McMullen. Unanimously approved.



County Indirect Charges Voucher
Director Wood stated that the indirect charges from the county totaled $3,570,147.00 for the year
2025.

A Motion to approve the County Indirect Charges Voucher totaling $3,570,147.00 was
made by Mary Ann Musich and seconded by Marcy McMullen. Unanimously approved.

County Fringe Benefits Voucher
Director Wood stated that County Fringe Benefits totaled $3,609,348.52 for the year 2025.

A Motion to approve the County Fringe Benefits Voucher in the amount of $3,609,348.52
was made by Barbara McMorrow and seconded by Mary Ann Musich. Unanimously
approved.

Headquarters Renovation Report

Director Wood was pleased to share that all items requiring attention have been completed, and
this item will likely be removed from the agenda at next month’s meeting. She noted that patrons
have been enjoying all of the updated facilities, especially the additional tables and vending
machines in the lobby. Looking forward, she hopes to initiate some improvements to the Eastern
Branch in the new year.

Chairperson Boms commended both Director Wood and Assistant Director Amici on all of their
efforts in getting this project completed.

Director’s Report

Director Wood shared a personnel transaction summary for 2025. These include 22 new hires, 23
separations, 6 retirements, 37 promotions, and 10 staff members who went from part-time to full
time. This summary also includes the 2025 salary cost savings totaling $93,529.78.

Strategic Planning Working Group

Director Wood would like to assemble a small Strategic Planning working group. This group
will help in outlining specific parameters on what to include in an RFP for a strategic planning
advisor. She would like the help of at least 2 members of the Library Commission in helping her
outline those goals. Commission Samantha Parker volunteered and Commissioner Barbara
Lovell, who was not present but has expressed interest in strategic planning in the past, was also
nominated.

New Jersey Freedom to Read Act

The state of NJ has required all libraries to implement the NJ Freedom to Read Act. As part of
the compliance of this act, there are several policies, which have been reviewed by County
Counsel, needing approval including the following:

Collection Development and Management — This policy has been established. There are
some minor changes which add additional information.




A Motion to approve the changes of the Collection Development and Management Policy
was made by Samantha Parker and seconded by Mary Ann Musich. Marcy McMullen
abstains. Approved.

Request for Reconsideration of Library Materials form — This form was established.
Some minor changes have been made and information updated.

A Motion to approve the changes of the Request for Reconsideration of Library Materials
form was made by Barbara McMorrow and seconded by Marcy McMullen. Unanimously
approved.

Request for Reconsideration of Library Materials Policy — The policy states that the
governing body of the Monmouth County Library Commission will appoint a review committee
consisting of at least one member of the Library Commission in the event of a request for
material reconsideration from the public. Director Wood stated that there does not need to be a
standing committee, but she would like to have one or two volunteers who she can contact to pull
together a committee when a reconsideration request is made. Commissioners McMullen and
Parker agreed to take part.

A Motion to approve the Request for Reconsideration of Library Materials Policy was
made by Mary Ann Musich and seconded by Marcy McMullen. Unanimously approved.

New Jersey Library Trustee Association Contact Information
Director Wood asked that the Commission members review the current contact information she
has on record and notify her of any changes.

A soft opening of the Friends of the Monmouth County Library sensory space will be held
directly following the meeting. Director Wood invited all to attend.

An unrestricted donation in the amount of $3,000 has been made to the Library from the Curtis
W. McGraw Foundation.

A new database was recently added. The Candid: Foundation Directory provides two primary
research tools that connect people and non-profit organizations. This Foundation Directory can
be used by nonprofits and individuals seeking funding, scholarships, or fellowships to find and
connect with funders. The Foundation Directory is only accessible at our Headquarters location.

Staff Day will be held on Friday, April 17th. A staff committee has been working hard on putting
this together, and Commission members are invited to attend to speak to staff.

On Tuesday, July 21 the Eastern Branch will host a small wedding ceremony.
Assistant Director’s Report

Assistant Director Heidi Amici thanked the commission on behalf of Library staff for the cookies
sent out to branches over the holidays.




Commissioner Comments

Commissioner McMorrow shared several recent articles highlighting some unique programs
being hosted at various libraries, including programs where libraries collect and lend wedding
gowns and prom dresses.

Public Comments
A Motion to open the meeting to public comment was made by Mary Ann Musich and
seconded by Marcy McMullen. Unanimously approved.

Friends of the Monmouth County Library president Beth Stamp shared a year in review
highlighting the Friends accomplishments and activities in the past year. She invited all of the
Library Commissioners to view a soft opening of the space following the meeting. A Grand
Opening of the space will be held on a Saturday 2/21. In addition, she shared that the Friends
have received a donation of a doll house that will be sold as a fundraiser.

She also shared that the Friends have contributed 1,421 volunteer hours to help Library staff,
mainly cutting and preparing crafts in the children’s department.

Next Meeting
The next meeting will be held on Tuesday, February 17*" at the Monmouth County Library

Headquarters at 10:00 am.

Adjournment & Closed Executive Session

A Motion enter into Closed Executive Session to discuss Library Contract Negotiations as
permitted by the Open Public Meetings Act was made by Barbara McMorrow and
seconded by Frank Wells. Unanimously approved.

No action will be taken after the completion of the executive session.

The public meeting concluded at 10:50 am.

Submitted by Katie Kenny



